Child Protection Procedures followed

Individual meetings feed into wider picture
and intelligence gathering in order for
police to be able to case-build and amrest

CE Support & Protect
PATHWAY

Carers / Parents
implicated in CE or knowingly fail
to prevent it.
orfand
Child aged 13 yrs or under

YES

Young Person Comes to Attention of
any referring agencyiself referralipolice
referral

* Referrer completes CATE referral and

submits to Safeguarding Advisor Team
* Team Leader, Safeguarding Advisor Team

assesses information
* Information added to tracker.
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Young Person Multi-Agency Child
Exploitation Strategy Meeting

= Chaired by Safeguarding Manager

= Aftended by appropriate representative
from relevant agencies.

Purpose

to create a core plan
Support Parents/YP
Take action on offenders

Child Protection

Procedures followed

h 4

CATE Practitioner/SSW Response

= CATE Practitioner/SSW undertakes
Initial Risk Assessment involving
young persen and parents/carers.

v

v

offenders based on strongest
evidence.

CE Strateqy Meeting Review(s
Purpose — Share information
Review risk
Review core plan

Chaired by CATE Team Manager

= Purpose to consider Palice intelligence,
Agency information and CATE
practitioner/SSW information and
potential referral to MAPPA when

Risk Assessment Panel

ulnerable

¥

Resolution Meeting
« Exit Strategy agreed

appropriate.
Assessment of risk completed
Immediate action identified

Preventive /
Educative
Programme —
Short-term




