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What is 
co-production?
Co-production is about hearing the voice of the 
person(s) who access and/or use adult social 
care services. By creating an equal partnership 
between people who access adult social care and 
professionals, we can work together to make the 
best use of resources, deliver better outcomes 
and build stronger communities. Co-production is 
built on the principle that those who use services 
are best placed to help design them. To find out 
more information about co-production, please visit  
www.scie.org.uk/co-production/what-how

At Telford & Wrekin Council we work in partnership 
with experts by their experience to continue 
to develop adult social care into a modern 
aspirational service.

A national picture >>>

http://www.scie.org.uk/co-production/what-how
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What is important for 
co-producon? 

 

10 Top ps 
 

1.  Co-producon must start as an idea 
that blossoms with everybody involved 
having an equal voice. 

2.  Come to the table with a blank agenda 
and build it with people who use your  
service, their carers and families. 
3.  Involve people who use services, carers 
and their families in all aspects of a       
service – the planning, development and 
delivery. 
4.  In order to achieve meaningful, posi-
ve outcomes, everybody involved must 
have the same vision, from front line staff 
to management/board members. 
5.  Start small and build up to bigger      
projects, leng people lead, not            
professionals. 
6.  Acknowledge that a range of skills are 
needed for co-producon. 
7.  Recruit the right people that support        
co-producon. 
8.  People who use services, carers and     
families should be clear about what their 
expectaons are and be fully engaged in 
the process. 
9.  People who use services and their     
carers know what works, so you can't get 
it right without them. 
10.  Don’t take responsibility for solving 
every problem—allow the group to find 
collecve soluons. 
 

What is great about co-producon? 
 

*  Everybody is equal. 
*  The outcomes are meaningful and posive.  
*  People who use your services, carers and 
families are seen and recognised as assets.  
*  Your service will improve. 
*  It is a fun and producve way of working 
together. 
*  You have the opportunity to see different      
perspecves that may differ from your own. 

How can you support co-producon? 
*  Ensure appropriate and adequate resources are avail-
able to support co-producon (parcipaon fees, ex-
penses, easy read documents and access needs). 
*  Ensure frontline staff have everything they need to 
for co-producon, including me and flexibility. 
*  Ensure no one group or person is more important 
than anyone else. Everyone can contribute given the 
right support. 
*  It is important to have good facilitaon and listening 
skills, and to reflect and act upon what is heard.  
* Acknowledge and respect what people who use      
services, their carers and families say. 
*  Ensure everything in the co-producon process is ac-
cessible to everyone taking part. 
*  Before you start the work, decide together how you 
are going to work and what will make it successful, 
then sck to it. 
*  Accept that sharing power means taking risks. Take a 
chance! 
*  Learn to share power. Doing things differently means 
we can work across a whole range of issues that       
confront us.  
*  Work with the group to support a clear set of  
idenfied values with a collecve sense of direcon. 
*  Don’t use jargon or acronyms, plain English is beer 
for everybody. 
*  Create the expectaon that people who use services, 
carers and families will be involved in every aspect of 
service planning, design/development and delivery at 
every level. 
 
 

What is co-producon? 
 

The term co-producon refers to a 
way of working, whereby  

everybody works together on an 
equal basis to create a service or 
come to a decision which works  

for them all. 
 

 It is built on the principle that 
those who use a service are best 

placed to help design it. 

There are six main important parts of 
co-production:

Recognising people as assets: people are seen as 
equal partners in designing and delivering services, 
rather than as passive beneficiaries or burdens on the 
system.

Building on people’s capabilities: everyone recognises 
that each person has abilities and people are supported 
to develop these. People are supported to use what they 
are able to do to benefit their community themselves and 
other people.

Developing two-way reciprocal relationships: all 
co-production involves some mutuality, both between 
individuals, carers and public service professionals and 
between the individuals who are involved.

Encouraging peer support networks: peer and 
personal networks are often not valued enough and 
not supported. Co-production builds these networks 
alongside support from professionals.

Blurring boundaries between delivering and receiving 
services: the usual line between those people who 
design and deliver services and those who use them is 
blurred with more people involved in getting things done.

Facilitating not delivering to: public sector 
organisations (like the government, local councils and 
health authorities) enable things to happen, rather than 
provide services themselves. An example of this is when 
a council supports people who use services to develop a 
peer support network.
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Co-production in Telford

We view co-production as a set of core principles which ensure the voice of 
experts by their experience, local communities, carers and families’ influence 
how adult social care priorities and duties are delivered.

Our values start with ensuring inclusion for all the individual’s, carers, families and communities we 
serve. This is done through our agreed principles of Equality, Accessibility, Diversity and Mutual 
Benefit which supports all co-production activities.

Principles of 
co-production

Equality Diversity

Mutual Benefit

Co-production starts 
from the idea that no one 
group or person is more 
important than anyone 
else and everyone has 
skills, abilities and time to 
contribute.

Making everything 
accessible is the way to 
ensure that everybody has 
an equal chance to take 
part fully in an activity in 
the way that suits them 
best.

Co-production should 
include everyone and 

be accessible to all - be 
as inclusive and diverse 

as possible.

Ensuring people receive 

something back for 

putting something in; 

supporting involvement 

and feeling valued.

Accessibility

Our principles inform our co-production values which run through 
the heart of adult social care, from: developing policies, to 
informing what we commission, to how we support individuals, 
families, carers, through to influencing our front line practice. 
Our relationship with individuals is based on these values and 
encompasses our strength based approach. 

Our values of 
co-production 

in Telford

Co-operative

Empowering

Anti-
discriminatory

Looking for 
solutions

Everyone
has a
voice

Open to
new ideas
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Both our principles and values of co-production 
have informed our Adult Social Care Charter.

The Adult Social Care Charter co-produced 

with the Making it Real Board continues to 

reflect the principles that all staff in adult social 

care follow each of their respective roles. 

Watch members of the Making It Real Board  

talk about what the Adult Social Care Charter is 

and what it means to them 

https://youtu.be/qbTQG0hx46Y

Our Adult Social Care Charter

We will always 
promote 

independence.

We will listen 
with empathy and 

understanding.

You will know 
who to contact 

and we will 
always get back 

to you.
We will respect 
your decisions 
and be honest 

and open. Our conversations 
will be honest and 

personal to you we won’t 
just tick boxes.

making it real
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With the Making it Real Board we have co-produced a set of ideals that strengthen the relationship 
between the individual and their worker. Below is a visual representation of those ideals recognising 
what is important to the individual and their expectations of the worker. 

Co-Production

Adult Social Care – a journey of change, 
coproducing a better future

Strengths based approach

Worker
Who my worker 
needs to be:

S - skilled
T - tenacious
R - reliable
E - empowering
N - negotiator
G - galvanise/gifted
T - timely
H - honest
S - supportive

Person
As an individual 
I need to be:

S - seen
T - tactful
R - respected
E - enabled
N - navigated
G - guided
T - trusted
H - heard
S - supported

Co-Production

Adult Social Care – a journey of change, 
coproducing a better future

Strengths based approach

Worker
Who my worker 
needs to be:

S - skilled
T - tenacious
R - reliable
E - empowering
N - negotiator
G - galvanise/gifted
T - timely
H - honest
S - supportive

Person
As an individual 
I need to be:

S - seen
T - tactful
R - respected
E - enabled
N - navigated
G - guided
T - trusted
H - heard
S - supported
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The Making it Real board with 
other specialist partnership boards 
work together to ensure we deliver 
our statutory duties in the most 
impactful way. 

Our Making It Real board is made up of people 
who use adult services or who are interested 
in the development of adult social care (ASC) 
in Telford and Wrekin. The board works in 
co-production with council leaders, making 
recommendations on how different service areas 
can improve and develop, with the aim of seeing 
services progress towards more person-centred, 
community-based support.

As ‘experts by experience’ the board members 
are uniquely placed to ensure that council leaders 
are kept in touch with the day to day realities for 
people who use services and their carers and that 
local people are placed at the heart of decisions 
around the future of adult social care in the 
borough.

You can view more information about Making 
It Real on the Think Local Act Personal 
website – www.thinklocalactpersonal.org.uk/
makingitreal

What we do to Make it Real?

to find out to find out 
more about Making more about Making 
it Real in Telfordit Real in Telford

making it real

Making it Real Board – priorities for 2023-2024

Priority one
Quality Monitoring of Care – work with 
Quality Monitoring Officers to influence quality 
monitoring activity of the provider care market.

Priority two
Care Quality Commission (CQC) Local 
Authority and Integrated Care Service 
(ICS) Inspections - briefing on the new CQC 
assessment framework including the self-
assessment and receive regular updates 
regarding the Adult Social Care CQC action plan. 

Priority three
Health & Social Care System Wide Co-
Production – invite system wide involvement with 
an aim of  integrating the co-production agenda 
across health and social care.

Priority four
Access to Adult Social Care – co-producing 
documents relating to access to Adult Social 
Care and its commissioned information, advice 
and guidance services. 

Priority five
Co-production Newsletter – development of 
a twice yearly update to residents of Telford to 
include work completed, in progress and what’s 
coming up.

Priority six
Adult Social Care Local Account – co-
producing the Adult Social Care Local Account 
on an annual basis.  

Priority seven
Adult Social Care Co-Production Framework  
- reviewing and relaunch the co-produced, Co-
Production Framework.

http://www.thinklocalactpersonal.org.uk/makingitreal
http://www.thinklocalactpersonal.org.uk/makingitreal
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Supporting co-production

We want to support and develop our expert by experiences who voluntarily 
choose to work with us and be a part of adult social care’s transformational co-
production journey. We offer learning and development opportunities to grow our 
experts by experience knowledge and skills. A sample of the learning on offer is 
detailed below: 

Our specialist boards include:

• the Learning Disability Partnership board;

• the Autism Partnership board;

• the Mental Health Partnership board;

• Safeguarding Adults board;

• Ageing Well Partnership Board; and

• Carers Network.

In addition to the formal partnership boards, we recognise the 
importance of continual conversation and involvement of experts by 
their experience, carers and families. We have created a number of 
forums that provide opportunity for engagement with and influencing 
adult social care. These include:

• Adults with Learning Disabilities Parent Carers Working Together group;

• Telford Voices; 

• Safeguarding Citizens Group; and

• Assistive Technology Experts with Lived Experience.

We know that being a part of the co-production conversation means different 
things to different people. As part of the ongoing co-production journey we 
know that people value the friendships they make, the fun and the laughs they 
have together. 

• Adult safeguarding

• Accessible information standard

• Autism basic awareness

• Cultural awareness

• Dignity and respect

• Dementia awareness

• Equalities awareness

• Epilepsy awareness

• Faith and belief

• LGBTQ+ inclusion in practice

• Mental health awareness

• Neuro diversity inclusion in practice

• Personal resilience

• Protecting personal information

• Unconscious bias

• Volunteering for the council 

Getting involved

We know that people will want to get involved with adult social care in different 

ways. We understand that not everybody will want to be involved in these meetings 

all of the time but may wish to feedback on subject matters from their own 

experiences of Adult Social Care, health services, care provider market, community 

and voluntary services, and national projects around the country with the intention 

to to improve services locally.

For more information on how to get involved with any of our boards/groups 
or if you would like to become a member please contact 
makingitreal@telford.gov.uk

For a brief introduction to our boards, take a look at the diagram on the next 
page.
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Our board is made up of people who use adult social care services or who are interested in the development of Adult Social Care (ASC) in Telford and Wrekin. The 
board members work in co-production with council leaders, making recommendations on how different service areas can improve and develop, with the aim of seeing 
services progress towards more person-centred, community-based support. 

Leading and 
coordinating a 
partnership approach 
to delivery of a 
Framework for living 
well in later life in 
Telford and Wrekin.

People with learning 
disabilities who get together 
to help improve local 
services, community events 
and facilities to suit the 
needs of our community.

Parent carers of people 
with learning disabilities 
who get together to share 
information.

Working with families who 
have a child or young person 
with a disability or additional 
need from age 0 to 25.

People who have experienced 
the safeguarding process 
working to improve the 
process, training and policies.

A forum to progress 
local planning and 
accountability. The 
mental health action 
plan enables oversight 
of challenges, pressure 
points and share 
information.

Ensuring that adults 
with autism who 
live in Telford and 
Wrekin have the same 
chances in life as 
everybody else.

Ensuring that adults 
with a learning 
disability who live in 
Telford and Wrekin 
have the same 
chances in life as 
everybody else.

Will work alongside 
providers of services 
and unpaid family 
carers to ensure carers 
have a voice and co-
produce carer lead 
services.

A multi-agency local 
adult safeguarding 
system that seeks to 
prevent abuse and 
neglect and stop 
it quickly when it 
happens.

Volunteers who work with 
the Sensory and Assistive 
Technology team to run drop 
ins  to raise awareness.

Making it Real Board

Ageing Well 
Partnership Board

Telford Voices Adults with Learning 
Disability – Family Carers 

Working Together

Parent Carers 
Opening Doors (PODS)

Safeguarding Citizens 
Group

Mental Health 
Partnership Board

Autism Partnership 
Board

Learning Disability 
Partnership Board

Carers Network Safeguarding Adults 
Board

Assistive Technology 
Experts with Lived 

Experience

making it real
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Quality 
Matters

Monitor case 

recording and data 

quality.
Deliver reflective 

supervision, 

management 

oversight with strong 

accountability by staff.

Promote a culture 

of openness and 

learning.

Provide challenge 

through practitioner 

forums, peer 

reviews, Practice 

Assurance Forum.

Learning from 

Compliments, 

Complaints and 

Survey.

Use Law Policy 

Guidance toolkits 

to support best 

practice.Learning from

Case File Audits.

Learning from 

individual feedback, 

Making it Real and 

Partnership boards.

Learn and use 

Performance Data.

Monthly dedicated 

Continued 

Professional 

Development for all 

front line staff.

Using Co-

Production Values 

to influence all parts 

of Adult Social Care.

Specialist 

Practitioner Forums.

Why quality is important
Our quality assurance underpins all that we do to ensure 
we provide a high-quality service for people with care and 
support needs in Telford and Wrekin, ensuring that their 
welfare is safeguarded and promoted.

We want to ensure that each individual, their families, 
and/or carers and the people important to them, are 
listened to and are provided with the right level of support 
to promote their independence.
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Adult Social Care - what do we do?
Adult Social Care ‘Working Together’ 
to enable people to live well and 
independently in Telford and Wrekin. 
Working with partners, adult social care 
supports:

• people over the age of 18 to remain in their own 

home and as independent and safe as possible;

• carers to continue in their caring roles with 

advice, information and support;

• people with a range of needs including, physical 

disabilities, sight or hearing problems, learning 

disabilities or mental health illnesses; and

• young people transitioning from Children’s 

Services into adulthood.

The adult social care vision helps us to gain a true 
reflection of what we do and how we do it.

Our vision:
Working together with key partners and 

communities to enable people to live well and 

independently in Telford and Wrekin.

Our priorities 2023-2024:

Provide early information and 
advice to enable people to 
help themselves.

Enable people to live 
independently in their own 
homes for longer.

Support people with care and 
support needs to live a life 
free from abuse.

Work in partnership with 
people, communities and 
partners.

Work with care providers to 
develop a quality sustainable 
care market.

For more information about Adult 
Social Care, please view the Adult Social 
Care Position Statement for 2023.

Position
Statement

Adult Social Care

Autumn 2023

http://www.telford.gov.uk/downloads/file/21770/adult_social_care_position_statement_2023
http://www.telford.gov.uk/downloads/file/21770/adult_social_care_position_statement_2023
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What we’ve achieved working together

Carers Wellbeing Guide
www.telford.gov.uk/carerswellbeing

Learning Disability strategy
www.telford.gov.uk/LD

Autism strategy
www.telford.gov.uk/autism

Virtual House and Independent Living Centre
www.telford.gov.uk/independentliving

Ageing Well strategy
www.telford.gov.uk/ageingwell

My assessment/review 
conversation – 

a document to help you to 
understand what happens in 
an assessment and review 
giving you time to prepare 
for the conversation with a 
member of staff from Adult 

Social Care.

Direct payments 
flow chart – 

a user’s guide providing 
both professionals and 

residents interested 
in receiving a direct 

payment an overview of 
what is involved in the 

set up.

Formatting printed 
versions of Care Act 

Assessment/Review and 
Support Plan – 
to ensure that the 

documents are set out in an 
easy to read format.

Working together 
document – 

an agreement between 
you and your practitioner, 

informing you of their name, 
contact details and what 
they must do as part of 

working with you and what 
they would expect you to do 

working with them.

We have invested in the service to continue to deliver our commitments to co-production. We have a Co-production Lead supporting 
co-production across adult social care. Two Co-Production Officers, who are experts by their experience of adult social care, supporting 
the service as critical friends to adult social care. Through co-production we have developed and produced a range of strategies, 
guides, processes and tools to support the local people’s journey and interactions with adult social care. These include:

http://www.telford.gov.uk/carerswellbeing
http://www.telford.gov.uk/LD
http://www.telford.gov.uk/autism
http://www.telford.gov.uk/independentliving
http://www.telford.gov.uk/ageingwell
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Signed by:

Simon Froud
Director: Adult Social Care 
(Statutory Director of Adult Social Services) 
Telford & Wrekin Council

Sarah Roberts
Co-Chair of the Making It Real Board

Cllr Paul Watling
Cabinet Member for Adult Social Care 
and Health Systems


