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Telford & Wrekin Integrated Place Partnership (TWIPP)  
Prevention Priority Funding Process and Template Spring 2025 

 
Following recent discussions at TWIPP about the importance of prevention at a place and 
neighbourhood level, and the national policy drive for a shift from treatment to prevention, the 
ICB has identified £333,000 non-recurrent funding that we have jointly agreed can be 
ringfenced for TWIPP prevention priorities.  
 
The funding will: 

• Be aligned with the current TWIPP priorities and Health & Wellbeing Strategy 
• Be aligned with the STW Integrated Care Strategy and prevention priorities  
• Benefit all ages (or ensure a spread of projects across all ages) 
• Have measurable impact / outcomes  
• Not duplicate services already commissioned, or which should be 

provided/commissioned by other organisations 
• Support neighbourhood working.  

 
To ensure all members of TWIPP are able to influence how this money is allocated the 
following process will be applied: 

1. All TWIPP members will be given the opportunity to submit a short funding proposal 
summary (on a specific template, Appendix A) by Wednesday 7th May 2025.  

2. The opportunities submitted will then be reviewed to ensure they meet the above 
criteria.  

3. A short list of 3 projects against each priority (therefore 9 in total) will then be presented 
to TWIPP on 15 May for members to vote for the ones they feel are the most beneficial 
to Telford and Wrekin residents.  These will be shared in advance with the agenda and 
papers for the meeting, providing an opportunity for those who are not able to make the 
meeting to submit their votes ahead of the meeting.   

4. The outcome of the TWIPP voting will then be shared back with TWIPP members along 
with confirmation of next steps.   
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Appendix A: Funding Summary Proposal  
 

Title of Project / Funding proposal  

Lead Officer 
(including organisation and contact details) 

 

Does the proposal meet the 
Prevention Funding Criteria? 

Yes / No 
 
If yes, please include a brief overview of how it meets the criteria below: 
 
 
 

Provide a brief project overview 
(200 words max) 

 

Who will be impacted by the project? 
E.g. tackling specific health and care 
inequalities, residents in a specific 
neighbourhood, or excluded/underserved 
groups  

 

What are the expected measurable 
impacts / outcomes?  
 

 

What is the expected timescale of the 
project?  
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How much funding does this project 
require from this fund? 
Please reference if this is the only source of 
potential funding or if the proposal is already 
or can be funded from another source. 

 

Any other comments  

 
 
Please return the complete form to TWintegratedplacepartnership@telford.gov.uk by Wednesday 7th May 2025 at the latest.   
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